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Project  PROPOSAL OUTLINE
For TRC Review - 2018/19 
· Use bullet form
· Meant to be less than two pages
Project Title:
Purpose/Objectives of Project:



What is overall purpose, in relation to CSAP’s mandate?
What are the specific project objectives?
Background and Need for Project:
Describe any necessary background to understanding proposal.
Identify need for project.
MANDATORY: Describe how project will benefit CSAP and/or CSAP members.

Audience:




Who will be the audience for the project deliverables?
Scope of Work:
High-level list/description of tasks
What are deliverables?

Can project be completed in this FY or will it need future funding?

Main Obstacles in Delivering Project:
List and describe.
Model for Delivery /Approach:

How will the project be delivered, for example: 
· By committee? Single company? Or?
· Feasibility assessment (what is business model/case) if the project is to develop a new area of service for CSAP
· Is this project phased? If so, how does this proposal fit into the overall vision?
Budget:
· Nominal budget/ballpark

